REPORT ON PERFORMED PROJECT WORKS (1 quarter)

Project Title: “Addressing climate change risks to farming systems in Turkmenistan at national and community level”. 
Implementing Partner: Ministry of Nature protection of Turkmenistan
Responsible Parties: UNDP, Ministry of Agriculture, local authorities, local communities
Donor: Adaptation Fund
Project manager: Ahmed Shadurdyev 
Budget: 2,929,500 USD
Time period: 03.11.2011- 30.07.2016 

Project Summary:
The proposed project aims to overcome barriers to addressing immediate and long term adaptation needs in the water sector in Turkmenistan in order to achieve greater water efficiency and productivity under climate change induced aridification. The project will therefore aim to strengthen water management practices at national and local levels in response to climate change induced water scarcity risks to local farming systems in Turkmenistan. The project takes a comprehensive approach towards achieving this objective by encompassing national level water policy and local community level action to improve water efficiency and supply services. 

Over the past period the following objectives were achieved in all 3 project components:

Output 1: institutional capacity to develop climate resilient water policies in agriculture strengthened. 

1. AF team participated UNECE Meetings;
2. A delegation of experts from the Republic of Kazakhstan were in Turkmenistan in the framework of development of cooperation "South to South" on Climate Change to exchange experience with Turkmen colleagues in the framework of a climate change adaptation action run by the United Nations Development Programme (UNDP). The visit included a seminar to discuss recommendations for amendments to the Law "On pastures" and the Code "On Land" (2004) attended by representatives of the Mejlis of Turkmenistan, the Ministry of Agriculture of Turkmenistan, Ministry of Water Resources of Turkmenistan, the Ministry of Nature Protection of Turkmenistan, UNDP, local communities and other stakeholders. The participants discussed rangelands and the impact of climate change on their productivity and also suggested the need for the introduction of modern and efficient technologies for the environmentally efficient management, rational use and irrigation of desert pastures;
3. - Recommendations on modifications and additions to the Law of Turkmenistan “On Farmers’” Associations’ (2007);
· Draft of the Law of Turkmenistan “On Water Users Associations”;
· Recommendations for introducing amendments and changes to the national water legislation regarding water supply services;
· Methodology for calculating tariffs for water supply services.  
The above mentioned documents were submitted to relevant stakeholders through MFA for further use and review.  

Result 2: Resilience to climate change in the targeted communities is improved through the introduction of adaptive approaches based on the needs of communities.
Indicator 2.1. Number of community based adaptation solutions implemented at the local level upon project closure.
Indicator 2.2. % of population with improved water management practices resilient to climate change impacts in the targeted regions. 
1. RFQ-TKM-000-2015 AF - 8.24 ha Drip irrigation in Nohur was prepared and submitted;
2. Tender on procurement of water measuring tools is completed;
3. 1-st draft of brochure on methods to improve natural pastures was developed; 
4. 1-st draft of brochure on technology of wells construction by using traditional methods in conditions of Central Karakum was developed; 
5. 1-st draft of brochure on technology of sardobs construction by using traditional methods in conditions of Central Karakum was developed; 
6. 1-st draft of brochure on creation of pistachio garden in Turkmenistan was developed; 
7. 1-st draft of brochure on construction of small reservoirs in the mountains conditions was developed; 
8. 1-st draft of brochure on principles of establishment of forest and irrigation sandy nurseries was developed; 
9. 1-st draft of brochure on using method of laser planning in the context of climate change was developed; 
10. 1-st draft of brochure on methods of growing vineyards and almonds on the mountains slopes was developed; 
11. 1-st draft of brochure on methods of agrotechnology of phytomeliorative  works on mobiles sands was developed; 
12. 1-st draft of brochure on using of drip irrigations systems in mountainous conditions was developed; 
13. 1-st draft of brochure using of best adaptation practices in the context of climate change in Turkmenistan was developed;
14. Sketch of the new 5km drainage collector, (2) Drawing of the passages, List of materials and signed (3) Minutes of the Meeting with the State Enterprise “Mary Land-Water Construction” of the Ministry of Water Economy were prepared.  On this meeting they stated that their machinery capacity is not sufficient for the new collector construction and for cleaning of remaining 18.7 km collectors, and they agreed both of the works should be done via UNDP Tenders.  
15. Documents for direct contracting for cleaning of 2nd phase 6.8km of total on-farm collector (31.5 km) in Sakarchaga were prepared and submitted; 
16. RFQ-TENDER, RFQ-TKM-007-2015- Cleaning of 18.7km of total on-farm drainage collectors and RFQ for Construction of the new drainage collector, size 5000x12x4x1 m. in Sakarchaga 
      RFQ-TKM-008-2015in Sakarchaga were prepared and submitted;
17. RFQ-TKM-004-2015 for Reclamation of abandoned lands (20 hа) in Sakarchaga was prepared. Company selected. Works is started in the Sakarchaga project site; 
18. Training to enhance the capacity of professionals in the field of climate change was conducted; 
19. Regular monitoring, technical oversight and support on implementation of agreed investment measures provided. 
20. Book on "Natural pastures and development of distant pastures in Turkmenistan" in the framework of the project distributed and is widely used by scientists and specialists and higher education institutions. 
21. Project Performance Report is prepared and submitted for further review.
Result 3: Management of water resources and provide services based on community introduced for the use of more than 50% of farmers and pastoralists in the three target agro-ecological zones.
Indicator 3.1. The number of associations with improved institutional capacity to provide water services to targeted communities.

Outcome 3.1. Mandates and institutional functions of local associations strengthened to improve local water services that are more resilient to increasing water stress and benefit for at least 40% of farmers and pastoralists.
1. Modules for training in 3 pilot regions were developed; 
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3.3 Investment in at least 4 water management projects led by Water User Associations on the basis of the above VCA assessment, resulting in improved quality of agricultural water supply and strengthened WUA mandate and profile. 
Investment proposals were developed by WUGs and submitted to UNDP. Investment activities related details were also discussed and agreed. RFQs are prepared.  
1.	RFQ-TKM-000-2015 AF - Pilot plot 0.5 ha drip irrigation and 90m3 basin in Sakarchaga was prepared and submitted; 
2.	RFQ-TKM-000-2015 AF - 17 Water Regulating Devices in Sakarchaga was prepared and submitted; 
3.	RFQ-TKM-000-2015 AF - 3km ditch and Farmers’ field Resthouse in Sakarchaga was prepared and submitted; 
4. 	RFQ-TKM-000-2015 AF - Constr. mats for water basins 384m3 and 96m3 in Nohur was prepared and submitted; 
5.  	RFQ-TKM-000-2015 AF - Constr. mats for water supply for 3 Schools in Karakum was prepared and submitted; 
6. 	RFQ-TKM-000-2015 AF - Constr. mats for new and repair. of wells and sardobs in Karakum was prepared and submitted; 
7. 	RFQ-TKM-000-2015 AF - Pump 150 kWt and Power transformer in Sakarchaga was prepared and submitted;
There is also a regular and systematic publication of project news and its achieved results posted on the website of UNDP (among them, corresponding reports, documents and conclusions for submission to interested parties). The wide-spread dissemination of project results in the training mechanisms of ALM adaptation and in other networks. The participation and cooperation with other project initiatives and participation in their activities (e.g. UNDP Climate Risk Management in Turkmenistan).  The Project Board Meeting was held was held on 05.05.2015. 
